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You have a pretty swanky job, president of
J.Croew! How does it feel?

To get where you are, you've stayed with one
company for almost all of your working life,
How has that been?
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different leadership styles J.Crew has had
very different atmospheres, not all of them
great. At moments when it was challenging
I found myself promising my team I wouldn't
leave, and in the moments when it was great
I was like, “Well, why would I want to go now?
I've been through the hard part.”

So is this the good part?

[ remember the first three months that Mickey
was here, the whole world just sort of opened
up. We went from conversations like “Why
should we use that better fabric? The cus-
tomer doesn't know the difference” to “The
customer can tell. Let’s give them the best
quality and theyll come back.”

What would you tell someone who was trying
to get into fashion?

The most important advice I would give to
somebody who s young Is if you don't love it,
if you're not obsessed, don't do it, because it's
actually quite hard. I think with Project Run-
way and all these shows, you get the idea that
anybody can do it — they glamorize it. When
I started out at J Crew 1 took the job without
even asking what the salary was, [ was just so
excited! But the reality is the hours are long,
and you may or may not get a ot of rewnrd, so
you really have to love it. I've done a couple
of tulks at Parsons, because that's where [
went, and one thing that was interesting to
me was when I asked the room, “Who here
knows what Lanvin is?" and everyone ralsed
their hand. Then I said, “Who designs Lanvin
now?" and about five people mised their hand,
1 said, “Okay, you five are obsessed enough to
goon”

When you're interviewing job candidates,
what do you look for?

Every time I interview someone I ask them,
“Who is your favourite painter? Who is your
favourite architect?” and if 1 see their eyes glaze
over I'm like, “Uh-oh." It's not just about loving
fashion, it's about loving design — furniture,
textiles, colour, architecture — and understund-
ing the history of art. If someone’s not interested
in the visual world, it's not a good sign to me,
Do you have a favourite colour or fabric?
It's funny, I always get asked that. I mean
seasonally, yves, but permanently, no, I'm getting
into intense pink right now

Speaking of hot pink, there was quite a furor
over the picture in the J.Crew catalogue of
your four-year-old son, Beckett, with his toes
painted pink, Was that shocking to you?

I was incredibly surprised by the attention that
it got. What I was grateful for was the amount
of support; it wns amazing to see all of the other
people out there who were open-minded.
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You're clearly an adoring mother — how do
you manage the juggle?

1 do the best 1 can, Beckett and [ talk about it
in terms of a piggy bank, but it's o time piggy
bank, If I go through a period when the time
piggy bank runs low — like my trip to China,
recently — I then have to fill it back up. So
1 took two days on either side of the weekend and
spent really, really quality time with him. Itryto
even the score, It's hard, but I make an effort.
So maintaining this life balance thing. ..
Exercise is tricky, I was working out religiously
until I had Beckett and then [ definitely fell off
the wagon. I now have & yoga instructor whao
comes to my house and Beckett comes and
does oms with us, which is hysterical, and he
can do » downward-facing dog. We have a little
muat for him and he has his little blocks that he
pulls out. So it allows me to have that thing that
1 need, and him to be a part of it and see me and
know that I'm home. That, to me, is n luxury
because it is a hard cholee: Do I go home or do
I go to the gym?

Do you ever have those days when you stand
in front of your closet and think, “T have no
idea what I'm going to wear™?

[ have to say, the most exviting part of the day
is getting dressed with Beckett. But I just have
to preface this by saying I am an obsessive
shopper — there is always something new in
the closet to wear and that helps make you
a little more excited. | love clothes so much
I've worn things out of the store, or completely
off-season. Like a chiffon dress in winter: I'd
just pair it with black tights, chunky boots and
a big comfy sweater.

And how do you start your workday?

By car service, which I pay for. It is the thing >
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that allows me to work the way 1 do. I put my
makeup on in the car, read the paper, make
calls, check emails. That way, T have more time
at home, On the way back, | try to cateh up on
the emails | didn't do that day so at least when
I'm through the door, I'm present. Maybe after
dinner, when Beckett goes to sleep, I can pick
it up again.

Where do you see yourself in 10 years? Do
you have that vision?

No. I never would have anticipated being where
I am right now and I think one of the things I've
been trying very hard to do is stay in the moment
and Live my life day to day und enjoy things a bit
When 1 was youny, I spent more time looking
toward what was going to happen next.
Which women do you particularly admire?
Emily Woods, whose father started J.Crew, She
was running this company st age 34 and some
of the people she hired — including me — are
still here! And Diane von Furstenberg. She's
u lot of woman. Funny, fun, warm, involved
and voracious. She's not egotistical, she's very
supportive of her design team, she knows how
lucky she's been and sees the value in helping
others. She's a pretty incredible woman, Style-
wise, Alexa Chung [MTV host and model). She
can put on anything and make it look gorgeous
I mean. ghe put on this "80s knit ballet dress
with a scoop neck and low back and [ swear
I thought, “Oh my God, I want it,” but it would
have made me look like a streetwalker or like
I was in a roller-derby movie

Top three fashion tips?

First of all, people make mistakes by not playing
up their body teaits, If you're tall, wear skinny
cropped pants and high heels If you're curvy,
wear siren dresses; if you're really little or short,
wear short skirts. Don't worry about what the
trend is. For instunce, high-waisted really long
pants are back in, but I'm sorry, if you're five foot
two, they ‘re Just not for you, Don't get caught up
in that — play to your strengths. I'm relutively tall
[six foot] so I always wenr heels and I have awful
legs but no one would ever know because | nover
show them. Work with what you've got. Also
try to ereate something that is signature, that's
a little bit yours: That could be o locket you
always wear, or something from your grand
mother, or you could always have hot-pink nail
polish. Let your personal style come through
J.Crew's becoming known for collaborations
with top designers. Who's next on the list?

[ would love to do something with Louboutin,
and | do love the shoe designer Pierre Hardy
Or Phoebe Philo [who's currently designing
Céline], if she would ever do something with
us, I mean, it's all just a dream. &
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